
Extra Support 
Available to Families
Safeguarding Team Training



As part of the training request form that we as a
team asked parents to complete for this years
training, an area which came up prominently
was advice and support around what help is
available to families from social care and family
support services.



Early 
Help

• Early help and early intervention are forms
of support aimed at improving outcomes
for children or preventing escalating need
or risk. Because of this they are also
sometimes referred to as prevention or
preventative services

• Early help, or early intervention, is support
given to families when:

• a challenge first develops

• a new or continuing difficulty doesn’t
meet the threshold for specialist
support - for instance from social
services or the NHS mental health
service for young people

Presenter Notes
Presentation Notes
Early help and early intervention services can be provided at any stage in a child or young person's life, from the early years right through to adolescence. Services can be delivered to parents, children, or whole families. 
These services are part of a “continuum of support” and provide help to families who do not, or no longer, meet the threshold for a statutory intervention. 1
Identifying and addressing a child or family's needs early on can increase protective factors that positively influence a child’s wellbeing, and decrease risk factors that may be impacting a child’s life negatively.




Some groups of children may be more likely to need Early Help than their peers.

These include children who:

have special 
educational 

needs

Have a 
disability

Presenter Notes
Presentation Notes
Early help and early intervention are forms of support aimed at improving outcomes for children or preventing escalating need or risk. Because of this they are also sometimes referred to as prevention or preventative services.




What 
situations 

is Early 
Help 

available 
for?

• Early help may be offered in a wide range of situations 
within a family in which a child’s health or wellbeing could 
be affected. 

• For instance, you may receive support if your child:
• has disabilities, special educational needs (SEND) or 

long-term physical health issues
• has mild or emerging mental health difficulties
• is being bullied or bullying others
• is at risk of exploitation or radicalisation
• faces challenges at home, such as difficult 

relationships, domestic abuse, parental alcohol or 
drug misuse, parental or sibling mental or physical 
health problems

• is a young carer
• is a young parent
• is in private foster care or returning home after 

being in care
• is affected by financial or housing problems.

Presenter Notes
Presentation Notes
Early help is always voluntary. It can go beyond the support offered by universal services such as the GP or school. It aims to support families to develop strategies and strengths, resolve difficulties and prevent problems from escalating.
Early help teams often include a range of professionals such as mental health nurses, health visitors, therapists, psychologists, social workers and family support workers/practitioners. Our glossary explains some of these roles. Early help may also be provided alongside support from a charity or from CAMHS, or to provide ongoing support after being discharged from a service. 




Early help is a service that can provide support for 
children and families when problems arise.

Early help can offer a range of support, including:

• Parenting programs: To help with challenging 
behaviour
Activity groups: For parents, young carers, or 
other groups
Individual mentoring: To support school 
attendance or other needs
Specialist help: To develop speech and 
language, emotional or social skills
Relationship support: To help with parental 
conflict
Housing or living conditions support: To 
improve living conditions

Presenter Notes
Presentation Notes
If you think a child, young person or a family might benefit from extra support, you should record any concerns and speak to your nominated child protection lead.

In some cases, your nominated child protection lead may conclude that children and families would benefit from more co-ordinated or targeted support. This may result in a professional conducting an assessment of needs, which should be undertaken with the consent of, and in collaboration with, the child and their family. 




Research suggests that Early Help and intervention can:

Protect

Protect children 
from harm

Reduce

Reduce the need 
for a referral to 
child protection 
services

Improve

Improve children's 
long-term 
outcomes

Improve

Improve children’s 
home and family 
life

Support

Support children to 
develop strengths 
and skills to 
prepare them for 
adult life.

Presenter Notes
Presentation Notes
The benefits of Early Help support can affect the whole family and allow for you to access services and support that you were not aware of.  This can then go on to support all areas of the child's and families life and support them into adulthood with the skills that they need to be successful.



• My experience of early help
was of an individual
relationship being formed
with the whole family over
time, so they had a good
understanding of our
family's needs resulting in
effective signposting. The
word "advocate" comes to
mind.

• A parent

Presenter Notes
Presentation Notes
If you need any support in this area please contact the Safeguarding team who can guide you through the process for your authority.



Child In Need

• A child 'in need' is one where the Local Authority have completed an
assessment which concludes that they would benefit from support and
they meet the definition of a Child in Need as set out by the Children Act
1989.

• Where a child has ongoing needs for their life they may always be a child in
need through the ‘Children's and Disabilities team’.

• Where extra support is needed at a point in a child's life, this Child In Need
referral is a ‘section 17’ and would come through Children Social Services.

Presenter Notes
Presentation Notes
Child in Need referrals are often part of work completed by the authority and often involve children who:
are unlikely to achieve or maintain a reasonable standard of health or development without local authority services 
Their health or development is likely to be significantly impaired without local authority services 
They have a disability 
Are a looked after child, previously looked after or are leaving care
They are experiencing neglect 
They are experiencing domestic abuse in the family 

the umbrella category covers different groups of children and even some adult care leavers (those under 25). Within this Children Act definition, thresholds are set locally for how serious problems have to be before you are offered help as a child in need.



What happens when a Section 
17 referral is made:
• There may be times where a family needs more help or support than they 

are getting from the team around then, or that early Help can offer.

• If the school or the family feel that this is the case the DSL would write a 
referral.

• Social Care receive this and make decisions about how they will respond.

• This would usually involve meeting the family to make decisions about the 
best approach.

Presenter Notes
Presentation Notes
The latest statistics, which show 403,090 children in need on March 31st 2023, equate to about one child in every mainstream class (1 in 29) being classified as a ‘child in need’.

The legal definition is that ‘children in need’ have been assessed by a social worker and found to need help and protection because of risks to their development or health, such as neglect, mental health, family dynamics, domestic abuse in the home, substance or alcohol abuse or because they are disabled.  This list is ever growing in this area.




If a referral is accepted:

Social workers create a Child in Need Plan 
for each child, in conjunction with the child 

and their parents or carers. The plan is 
reviewed at least every three months after 
the initial meeting, and then at least every 
six months after that. The purpose of the 

review is to ensure that the supports 
provided are helping to achieve the plan's 

objectives.

The aim of a child in need plan is to 
provide support so the child to continue to 
live safely within their family. Parents and 

carers should be asked what they think 
would help them and their child, and if 

they agree to what is put in this plan. It is 
good social work practice for the plan to 
be provided in writing and signed by both 

the family and the social worker if it is 
agreed, even if this is by email.

Presenter Notes
Presentation Notes
The social worker would meet the family and create a plan which involves the whole family and possibly extra support.  Meetings would be held which are called Care Team Meetings, and would involve all of the professionals that are involved with the child. Actions are made from this and specific roles are given to professional to carry out.  Sometimes meetings can be every 6 weeks in the beginning, and this will change depending upon the need of the family and the child.
By the end of an assessment, the social worker should have a clear picture of the child’s situation. They will have decided whether the child is a child in need.
The social worker should let the parent or carer and child know what will happen next. If the child would benefit from extra help a child in need meeting should be arranged by the social worker.
The meeting is where those working with the family discuss with parents and carers what help is needed. If the child agrees and is old enough, they may be at the meeting. A child in need plan will usually be made at this meeting.




A child in need plan will contain the support which is being 
provided to a child and/or family by children’s services.

The plan should set out:

what is working well within the family;

what support is required and why;

which agencies will provide the required services;

what the child and/or family agree to do;

what the expected outcomes are;

what the timeframe of the plan is and when it will be reviewed. The first review should be held within 3 months of the 
start of the child in need plan and further reviews should take place at least every 6 months thereafter.

Presenter Notes
Presentation Notes
The local authority can provide a range of services for a child in need. These can include:
day care facilities for children under 5;
advice, guidance and counselling;
occupational, social, cultural and recreational activities;
assistance for the child and family to have a holiday;
family centres, where parents can receive family support and practical parenting advice, while children have a safe space to play;
financial assistance, which may be in the form of a loan, a cash payment, or payment in kind, for example, vouchers for a particular shop, or an item of food, clothing or furniture;
respite care (temporary relief care for the family, where the children are placed with a carer on a regular or one-off basis); and
accommodation.




If you feel that you need 
any support in this area:

• Please talk to the DSL team 
who will support you 
through the process.

• We are able to help with 
referral, signposting and 
support with supporting 
statements in many areas.



Other support that is available:

Zarach beds charity - [provide 
beds and bedding for those 

who require them)

Refugee project – (Helping 
those new to the country or 

who have previously needed 
support in this area)

Kinship carers – supporting 
carers of all ages

Gateshead citizens advice -
service specific to families 

who are living with 
neurodiversity, either a child or 

parent, support with DLA, 
benefits, health etc

Greggs hardship fund –
supporting those who need 
extra help and supporting 

schools with breakfast clubs

Foundations Furniture, 
Teams Gateshead - beds to 
children, crisis package for 

furniture

Feeding families - providing 
emergency food boxes, 
hospital food boxes and 

regular food parcels

Props - drugs and alcohol 
support for families when a 

parent is user

NTRP - support with drugs and 
alcohol use for families

Brighter future – support to 
build healthy relationships

Jenny Hartley, Local Authority 
Asylum seekers liaison officer, 

Newcastle

Shoe aid - for winter shoes or 
school shoes for those who 

need extra support

Love Amelia, Sunderland -
items and equipment from 

birth to 16 for families in 
poverty and hardship 

throughout Tyne and Wear and 
County Durham

Daisy Chain, Stockton -
support and empower 
neurodivergent people 

including family support and 
parents/ carer workshops and 

coffee afternoons

Toby Henderson Trust -
support to families diagnosed 
with autism including support 
for families, support groups, 

and social clubs for young 
people and their siblings.

Presenter Notes
Presentation Notes
Some other charities that we have worked with or colleagues in the DSL network have worked with.  We can also signpost to many other services including domestic violence, family support, young people projects and social clubs.  Please get in touch if you need support with any of these things.



The Safeguarding Team can be contacted on the school number at
any time in the term. There is a member of the team available in
holidays to support you should you need us and the details of this
will be sent out at the end of each term within the blog.

• Designated Safeguarding Lead: 
r.fletcher@percyhedley.org.uk

• Safeguarding Officer: Aylisha.holland@percyhedley.org.uk
• Deputy DSL: C.orr@percyhedley.org.uk
• Deputy DSL: t.smithson@percyhedey.org.uk
• Online Safety Lead: lizzie.lee@percyhedley.org.uk
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