Intended and Actual impact/sustainability and supporting evidence

What are your plans for 2024/25?

Intent
How are you going to action and achieve these plans?

Implementation



Intended actions for 2024/2025

· Review and develop the PE curriculum for pupils accessing the LSTE Pathway 
· Ensure staff have the knowledge and skills to deliver and support high quality PE within LSTE 
· Ensure PHS offers an equitable physically active curriculum for all 
· Provide greater opportunities for pupils accessing the LSTE pathway to optimise their physical development through enrichment opportunities 
· Review and prioritise the school environment to maximise pupils’ physical development 
· Ensure PHS offers an exceptional provision to support pupils' physical needs 
· Ensure engagement and independence is maximised to optimise learning opportunities 
· Achieve Centre of Excellence status in the delivery of MOVE, enabling PHS to act as ambassadors for the MOVE Europe programme.  
· Ensure staff have appropriate knowledge & skills to work effectively with students with VI and ensures access to learning is optimised 
· Ensure a broad range of lunchtime sports club is on offer for all pupils to engage with to maximise physical activity opportunities 

· Promote a healthy and active lifestyle through a physically rich curriculum 

· Provide greater opportunities particularly for pupils accessing the LSTE pathway, and to optimise their physical development through enrichment opportunities

· Embed a physically active multisensory curriculum to optimise engagement in learning 

· Improve enrichment opportunities for all students, including lunchtime clubs and access to competitive and non-competitive opportunities 
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Impact, sustainability and evidence for 2024/25
Evidence
Impact and sustainability 


Through the implementation of a progressive, creative, and sensory-rich physical education program, pupils will experience significant improvement in their physical development, tailored to meet their complex needs. This program will provide a holistic approach, ensuring that pupils have the necessary experiences and opportunities to enhance their motor skills, coordination, and overall physical wellbeing.  Additionally, by integrating sports enrichment opportunities, pupils will have broader access to activities that foster emotional resilience, social interaction, and teamwork.

By embedding a physically active multisensory curriculum, the school will enhance pupil engagement and optimise learning outcomes. This approach will cater to diverse learning styles, providing pupils with a dynamic and stimulating environment that promotes both cognitive and physical development. Increased physical activity will not only improve pupils’ focus and attention but also foster deeper connections with the content, leading to greater retention and understanding. As a result, pupils will experience improved academic performance, enhanced wellbeing, and a more inclusive learning atmosphere that supports their holistic growth
· Designed a PE program/offer document supporting EQUALS' pre-formal and informal curriculum  
· Reviewed the LSTE physical and sensory curriculum and explicitly linked it to accessible sports experiences. 
· Collaboration between PE teachers, LSTE teachers, pathway lead, sensory and physical curriculum area lead & Physio’s have ensured the appropriate setup of sessions and ensured individual learning goals are appropriate and access to physical activities are optimised (e.g. equipment needs) 
· Broadened enrichment opportunities within school during social times e.g. sports / activity clubs
· Utilised local enrichment opportunities for LSTE students. Opportunities include adapted cycling /surfing, adapted bikes, archery. 
· Integrated students from LSTE pathway into appropriate wanderers events. 
· Organised in-school wanderers/panathalon/ smile for life event aimed specifically for LSTE children
· Identified priority areas of improvement: e.g. sensory room, sensory garden, improved access to resources to support postural changes to maximise physical activity
· Achieved Centre of Excellence for MOVE 































	




External coaches supporting confidence and competence: £1747.1What has been spent 2024/2025: Total spend £16012.98


External coaches: Coach from NU foundation to work with students to enhance their football opportunities and to develop links with external clubs. Dance coach from Gosforth Civic Theatre to work with students to enhance their dance skills. External coaches for both surfing and climbing to increase the extracurricular opportunities for students outdoor and adventure as well as to upskill members of staff.

· Key indicator 4: Broader experience of a range of sports and activities offered to all pupils.  
· Key indicator 2 -The engagement of all pupils in regular physical activity – the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity per day, of which 30 minutes should be in school.  
· Key indicators 1: increasing all staff’s confidence, knowledge and skills in teaching PE and sport. 

Internal equipment and Internal membership fees 11095.88
£10941.88
£11095.88 has been spent to improve the provision for lunch clubs. We have also improved the provision for different sports into curriculum PE lessons.
A large purchase of £6892.40 was spent to make an equitable curriculum for all by buying an adapted bike that students who currently cannot access the adapted bikes have a similar opportunity.  Other items were spent to improve the MOVE provision, racquet sport provision, orienteering, dance, physical therapy sessions and swimming items. AFPE membership has also been purchased to allow us to make sure sessions comply to health and safety regulations.
· Key indicator 4: Broader experience of a range of sports and activities offered to all pupils.  
· Key indicator 2 -The engagement of all pupils in regular physical activity – the Chief Medical Officer guidelines recommend that all children and young people aged 5 to 18 engage in at least 60 minutes of physical activity per day, of which 30 minutes should be in school.  
· Key indicator 5: Increased participation in competitive sport. 
 This has given students have more access to different clubs, develop hobbies and have more opportunities leading to a love of sport. We have seen more pupils taking part in PE and Sport Activities throughout the school. 

 External training courses £1700
£1700 was spent on staff CPD for D1 minibus driver training.  
This has allowed us to meet the following key indicators: 
· Key indicators 1: increasing all staff’s confidence, knowledge and skills in teaching PE and sport. 
· Key indicator 5: increase participation in competitive sport 
D1 training for the driver's license will allow the qualified member of staff to regularly take students out on the minibus sporting events and competitions. 


	Question  
	Stats: 
 
	Further context Relative to local challenges 

	What percentage of your current Year 6 cohort can swim competently, confidently and proficiently over a distance of at least 25 metres? 
	0% 
	All pupils have significant and additional SEND needs  
Lack of opportunity outside of school (likely linked to additional needs and possibly perceived cost) 

	What percentage of your current Year 6 cohort can use a range of strokes effectively [for example, front crawl, backstroke, and breaststroke]? 
	0% 
	Have experienced front, back and breaststroke but not yet able to use efficiently 

	What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 
	0% 
	Have learnt the rescue techniques but are not confident performing these 

	If your schools swimming data is below national curriculum expectations, you can choose to use the Primary PE and sport premium to provide additional provision for swimming and safe self rescue lessons, but this must be for activity over and above the national curriculum requirements. Have you used it in this way? 
	No 
	 Students have been able to access swimming sessions without additional funding.


 
 
	Signed off by: 
	 

	Head Teacher: 
	John Steward 

	Subject Leader / individual responsible for the Primary PE and sport premium: 
	Richard Downes/Steph Tucker 

	Governor: 
	Carla Maley 

	Date: 
	18.7.25


Swimming Data
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