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Hi everyone, my name is Carralynn Lindsay and I am one of the speech and language therapists in school and I am  the lead for Positive Behaviour Support within school. This presentation will give you an overview of what PBS is, what it looks like in school and how you might be involved. 




What Is Positive 
Behaviour Support? 

2The 4 Principles of Positive Behaviour Support

A person centred framework 
for providing long term 
support to people with a 
learning disability, and/or 
autism, including those with 
mental health conditions, who 
have, or may be at risk of 
developing behaviours of 
concern
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We use the Positive Behaviour Support Model at Northern Counties to support students and their families. 
This means we follow the 4 principles of Positive Behaviour Support including putting each student at the centre of our work with them, making sure we make school work successfully for them and adapting it to their needs rather than asking them to fit into our system. 

We aim to understand what each students behaviour is communicating and find ways to meet their needs based on why they are displaying that particular behaviour of concern. We aim to promote quality of life through a values led approach meaning everyone works together for a common goal and aims to support students to increase independence, access meaningful activities they enjoy and build positive relationships 





Benefits of Positive Behaviour Support In 
Education

Quality of Life

Improved Quality of 
Life and wellbeing 
for the person and 
those around them

Engagement

Increased student 
engagement and 

academic 
achievement

Learning and 
Independence

Higher Quality 
Learning for 
students and 

increased 
independence 
through skill 

building

Behaviour of 
Concern

Reduction in 
Behaviours of 

concern and use of 
restrictive practices 

Feeling Safe

Students feel safe 
and well supported
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By following the 4 key principles of PBS, we will see lots of benefits of using the PBS model with our students, these can include an increase in the students quality of life as well as those around them. 
It will result in increased engagement in a variety of activities that they enjoy – by being able to engage in more varied activities, it allows each student to find new things they enjoy. By being able to engage in activities for longer, students can feel a greater sense of achievement, enjoyment and belonging in what they are doing. 

This in turn can increase the quality of learning that the student is able to access, when they are engaging in activities for longer, there is more opportunity to build skills, learn new things, consolidate skills they already have and build independence. 

PBS supports students, staff and families to feel safe and that they are well supported. The PBS plan works to put a plan in place to support the student and those around them to help access the things they enjoy and building their skills

All of these benefits can combine and by having a better quality of life, being able to build skills, including regulation and communication, can result in a student being able to communicate in safer ways which can lead to a reduction in behaviours of concern. 
This ultimately cycles around to being able to engage in more activities, learn new skills and have an increasing quality of life






PBS In Practice at NCS

PBS Plans

Comprehensive 
Detailed Positive 

Support Plans

Flow of the Day 
Curriculum

Giving the right 
support, at the right 
time, so students can 

reach their full 
potential

Capable 
Environments

Providing a bespoke 
tailored environment 

for each student 
which allows them to 

thrive

Individualized 
Curriculum and 

Support

Enriching curriculum 
based on the students 

likes and interests 

Opportunities for 
Choice

Choice embedded 
into the student's day 

to empower and 
promote 

independence
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That was an overview of how PBS can impact students, their families and those who support them. 

We are now going to think about what PBS looks like within northern counties. 

PBS is embedded in the school ethos to support students and includes

Each student having their own detailed PBS plan detailing important information about them, their likes and interests, what they need to access their favourite activities and to build skills as well as outlining what students find difficult and how to support them when they are upset or dysregulated

Having a flow of the day curriculum means that each student can access the support they need at the right time so that they can be regulated and ready to access high quality learning at the best time for them. This can look different for every student depending on their needs at any given time. 

Developing capable environment means that we work as a team to ensure each student has the right communication supports, sensory supports, physical environment, staff support, opportunities to build relationships and access their favourite activities that are meaningful to them. We know if we can get all of these elements of their environment right for them, they will be much more able to access their curriculum that is individualised to each students needs. 

Opportunities for choice throughout a students day promote independence skills, encourages communication skills and promotes confidence and empowering students by regularly providing skill building opportunities as well as opportunities for high quality relaxation and engagement in things they enjoy. 





PBS Support Framework: 
The 3 Tier Model of Support

TIER 3 
(5%)

INTENSIVE INDIVIDUALIZED 
SUPPORT

TIER 2
(15%)

SPECIALIST SUPPORT

TIER 1
(80%)

UNIVERSAL SUPPORT
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All students sit within the PBS support framework which helps to structure how we provide the right support to students at the time

There are 3 tiers of support 
Tier 1 - Universal  – all students receive this input from this level. This support includes the PBS team training all staff in different aspects of PBS, all students having a detailed PBS plan, all people supporting students understanding that all behaviour is communicating something and using this to unpick what the reason is. A student would be in tier 1 if they are able to access their curriculum and strategies in the PBS plan are effective with this level of support. and roughly  and this makes up roughly 80% of students in school.

Tier 2 – Specialist – Students in tier 2 would receive all the support in tier 1 plus support from the PBS team within northern counties to develop effective PBS plans and strategies to support them based on functions of their behaviour. This can be at different levels of assessment that dedicated PBS practitioners are trained to carry out. This level of the tier makes up roughly 15% of our students. Students would stay in this tier if effective strategies are in place with support from the PBS team

Tier 3  - Targeted – students in tier 3 receive intensive individualised support and will be receiving support from external agencies working on PBS plan and strategy development including CYPS, CAMHS and DCAMHS. Students typically go into this tier to receive intensive support during the development of a PBS plan from the external agency, and once this has been developed, they go into tier 2 with support from the NCS PBS team. 

The Tier system helps to ensure that we provide the right support to all students across school when they need it and also empower students and those supporting them by students moving down tiers when strategies are effective.





How Can 
Parents/ 
Carers Be 
Involved?

PBS and Families
WORKING TOGETHER

SHARED GOALS, ASPIRATIONS 
AND APPROACHES 

PBS PLANS

CO-PRODUCING PBS PLANS 
TOGETHER  

SHARING INFORMATION

REGULARLY SHARING USEFUL 
INFORMATION BETWEEN 

SETTINGS
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Parents, carers, families and wider support networks for students play a huge role in carrying out effective PBS support

By working together with the school teams working with your child, you can develop shared goals, aspirations as well as sharing approaches that are effective throughout a students life and increasing consistency for the student. 

Parents, families and carers are encouraged to input into their child’s PBS plan and provide comments, strategies that work at home or outside of school. Share their favourite things to do, their favourite people and places, it helps to ensure that these can be replicated, or even just included in their school life. 

By regularly sharing information about what is working well, what might not be working well or any new patterns or changes people have noticed, we are able to unpick the function (the reason why something is happening) or problem solve together about how to either fix something that isn’t right, or how to replicate what is working well



Further Information

Please contact Carralynn Lindsay 

c.lindsay@percyhedley.org.uk

PBS, what’s 
that? « Positive 

Behavioural 
Support 

(pbsnec.co.uk)

Useful Links 

Positive 
Behaviour 

Support (PBS) 
| bild
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I hope this has been a useful introduction into what positive behaviour support is, what it looks like everyday in northern counties, the benefits and how you can be involved. 

If you would like more information there are some useful websites to give more detail including the BILD website and PBSNEC website which is a North East based community of practice sharing and supporting people using a PBS approach – the family carer section in particular has some helpful videos 

Thankyou very much for listening and If you have any questions please don’t hesitate to get in touch  using the email above or by asking your childs class team
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